CHAPTER 1 
Critical Thinking
1.
Why do senior managers often fail to realize the value of human assets vis-à-vis other assets?
2.
Why do line managers often fail to realize the value of human assets vis-à-vis other assets?
3.
Why and how might a line or an operating manager value specific metrics related to the unit’s employees?
4.
What can HR do to make senior and line managers take more of an investment approach to human assets?
5.
Why is a competitive advantage based on a heavy investment in human assets more sustainable than investments in other types of assets?
6.
Why can some organizations that fail to invest heavily in human assets still be financially successful? Why can some organizations that do invest heavily in human assets still be financially unsuccessful?
7.
What challenges exist relative to the valuation of human assets and measuring human capital?
Reading 1.1
8.
Upon what cultural factors does the “Indian Way” depend upon for its success? To what extent can organizations from your country and culture adopt successful Indian practices, what obstacles exist to full implementation, which of these obstacles can be overcome, and specifically how can they be overcome?
Reading 1.2
9.
Explain the ethical steward and transformative leader role as applied to HR professionals. Specifically how does each contribute to the practice of strategic HR management?

CHAPTER 6
Critical Thinking
1.
Obtain the job description for your current or most recent job (prepare one yourself if one does not exist). Redo this description by using the job characteristics framework presented in Exhibit 6.2. Design a job that would be more interesting, challenging, and enjoyable for you.
2.
What are the critical factors to consider in the design of work systems? What particular role does technology play in the design of work systems?
3.
Compare and contrast job enlargement, rotation, and enrichment. How are they similar to and different from each other?
4.
What barriers to change exist in most organizations, and how can they be overcome?
5.
Describe a successful and unsuccessful attempt at job redesign that you have experienced or observed. What factors contributed to the success or failure of the change initiative? How could the unsuccessful attempt have been managed better?
6.
Debate how offshoring might impact the U.S. economy. Do you feel that it will cause domestic organizations to become more competitive in the global marketplace through increased efficiency and reduced costs or will it simply result in higher unemployment and an erosion of the consumer segment of our economy?
Reading 6.1
7.
How might the HR function be affected by outsourcing decisions in small- and medium-sized organizations? What roles can and should HR play in such decisions?
Reading 6.2
8.
As an employee, how would you feel about having your employer monitor your e-mail? As an employer, why would you choose to monitor employee e-mail? How can employee morale be maintained when an employer monitors employee e-mail?

CHAPTER 11
Critical Thinking
1.
Does money motivate employees? Why or why not?
2.
Why should compensation systems be equitable? How can an organization design an equitable compensation system?
3.
Compare and contrast the four job evaluation methods. Give an example of an organization in which each of the four methods might provide an optimal strategic fit.
4.
Discuss the pros and cons of employee pay being fixed versus variable and dependent on performance. How might such decisions impact recruiting, motivation, and retention?
5.
Analyze your current job responsibilities. Determine whether the method by which you are compensated is appropriate.
6.
Is performance-based pay effective? Why or why not? How can performance-based pay systems be better designed to ensure optimal results?
Reading 11.1
7.
What are the advantages and disadvantages of organizational policies that mandate pay secrecy? Consider this question from the perspective of managers, employees, and owners. Is pay secrecy a good practice?
Reading 11.2
8.
What obstacles exist to developing pay-for-performance plans in the public sector? How can these obstacles best be overcome? Do public sector pay-for-performance plans differ from those found in the private sector?
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